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ABOUT HAVY TOURS AND TRAVEL (U) LIMITED 

Havy Tours and Travel Uganda Limited is a tourism agency registered in 

Uganda with full commitment to explore the world and tourism skills 

development. The company is firmly founded on a passion for exploration 

and exposition of natural beauty in Uganda and the planet earth. We help 

you explore new places, offer advice on destinations, Team building 

concepts, manage and plan your holiday. 

 

Our mission is to devotedly offer exceptional world class tour and travel 

services at the most efficient cost. 

 

INTRODUCTION 

Team building is a philosophy of job design in which employees are viewed 

as members of interdependent teams instead of as individual workers.  

     

This is also an ability to identify and motivate individual employees to form a 

team that stays together, works together, and achieves together a common 

goal, the ability to direct individual accomplishments toward organizational 

objectives.  

 

At Havy Tours and Travel we use team-building activities to develop people’s 

confidence and ability to lead, bring together teams facing challenges, and 

help new groups of people get to know each other better. A well thought out 

exercise can build trust where it’s missing, open doors to creative thinking and 

honest communication, and remind people of the deeper purpose of their 

work. 

  

There are many reasons why we do this. First, team building gives people the 

confidence to use and apply new skills in a non-threatening environment.  

 

Next, it is fun-filled and helps employees to loosen up. It gives them a 

temporary break from the “adult” world of work, and reminds them of how 

they felt as children: trusting, curious and communicative. (And who wouldn’t 

want these qualities from their people?) 

 

It also gives them a chance to learn new skills, often in unusual ways. As 

adults, we tend to gain knowledge by reading or listening to information. But 

many team-building activities encourage us to learn by doing, often in a fun, 

relaxing atmosphere. 
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However, without careful thought and proper planning, team-building events 

can waste time, erode trust, and even damage team members’ confidence 

in their leaders. 

We’ve developed this package to help you assess your people’s needs, to 

guide you away from some of the common pitfalls, and to provide you with a 

selection of exercises that will benefit your team and your organization. 

 

Problems or Circumstances under which Team Building will be appropriate 

1. Loss of production or unit output 

2. Increase in grievances or complaints within the staff 

3. Evidence of conflicts or hostility among staff members 

4. Confusion about assignments, missed signals, and unclear relationships. 

5. Decisions misunderstood or not carried through properly. 

6. Apathy and general lack of interest or involvement of staff members. 

7. Lack of initiation, imagination, innovation routine actions taken for 

solving complex problems. 

8. Ineffective staff meetings, low participation, minimally effective 

decisions 

9. High dependence on or negative reactions to the manager. 

10. Continued unaccounted for increases in costs. 

 

BENEFITS OF TEAM BUILDING TO YOUR COMPANY 

When you use our team-building services, you will enjoy a number of 

significant results within the company working environment. 

For example,  

 Improving communication skills.  

 Increases Productivity  

 Boasts morale 

 Creates a support network between workmates 

 Establishes strong relationships and builds trust 

 Alleviates stress. 

 Increases skills and knowledge 

 Facilitates career progress 

 Develops leadership qualities 

How team building evokes practicing Effective Communication 

 Focusing on accuracy and quality 

 Practicing reflective Listening 

 Being aware of personal baggage 

 Taking time outs  
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We believe that all employees should work towards enhancing their 

knowledge and abilities of the job in efforts to increasing productivity to 

maintain the success of the Organization!  

 

JUSTIFICATION FOR THE NEED 

Think about your team members’ strengths and weaknesses. Secondly, check 

the areas that would benefit them the most. You’ve probably heard of a 

phrase that, “the whole is greater than the sum of its parts.” This is particularly 

true when it’s applied to the potential of a team. 

When a team “works,” its performance is greater than anything even its best 

member could achieve individually. But getting it to perform at its best takes 

work, which is why investing time and energy in team building is so important. 

 

Our team building Guidelines focus on individuals to; 

 Balance in participation 

 Be concise  

 Own and take responsibility for their feelings  

 Speak for themselves (Use I statements) 

 Avoid blaming and fault finding  

 Ask clarifying questions  

 Own positive, constructive attitude  

 

The problem with many team-building exercises, however, is that they often 

don’t have a specific goal. While it might be fun to spend a day out of the 

office, the activity is only useful when you apply the lessons you’ve all learned 

intelligently back at work. And that is our major Goal. 

 

OUR UNIQUE EXECUTION PROCESS 

We always tailor our team building activities to address any skills gaps and 

performance issues that you detect throughout the year. We consider the 

needs of the individuals in your company, as well as their capabilities and 

preferences. For example, what would happen if we planned a physical 

activity, and someone in your company couldn’t take part because of a 

disability? This could undermine his or her morale. 

 

We are very careful while using competition as a way of building skills. 

Competitive activities can be fun and exciting; however, they pit team 

members against one another, and this can bring out the worst in them. We 

are aware that this type of exercise can ultimately damage relationships and 
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trust. They can also demotivate people who don’t like competitive activities, 

or who aren’t good at the specific skills they use. 

On that note therefore, we have designed our activities in a way that 

encourages members to work collaboratively, so that they have to depend 

on each other to succeed.  

 

It’s very important to us to think through every activity carefully, so that 

participants learn from them and understand how to translate their insights 

into meaningful changes at work. 

 

Assessing the company need for team building; 

Before we set foot to roll the ball, we always lodge a detailed meeting with 

the company Human Resource Manager to gain a better understanding of 

the issues they need to work on during their team building session. 

 

One of the most important steps in planning a team-building activity comes 

at the very beginning. Before we do anything else, we assess whether your 

team of employees has important skills gaps or performance issues. This helps 

us decide what your team building session should focus on. Then we choose 

activities that address your team’s specific needs, and see some meaningful 

change take place. 

This is why it’s so important for the company Human resource Manager to 

look closely at his or her employees’ developmental needs, identify the 

particular challenges that need to be tackled, and make it clear what he or 

she wants to accomplish right from the start, and that’s exactly what we 

offer. 

 

Breakdown of our Team Building Procedure 

1. Scouting. During this initial step, our experts from Havy tours meet up 

the Client organisation (Mostly with the Human Resource Manager). 

During this meeting, the client describes what the problems seem to 

be, their possible causes, and what kind of program they would like to 

see implemented to correct the problem. 

  

Human Resource Manager Questionnaire form  

 What problems do each of the members face getting their job 

done? 

 What are the problems that the management has caused the 

group? 
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 What are the personal problems, personality problems and the 

real life business problems that are destructive to the team? 

  How are differences and conflicts handled by the group when 

they arise? 

 What is the responsibility rate? 

 Do members give feedback about the challenges or problems 

they face at work? 

 What is the level of trust between the employees? 

 Is there anything that stands in the way of employees getting 

their jobs done the way they would like to do? 

 What about the job itself, is it a constraint on their getting their 

work done better? 

 Rate the employees’ communication level. 

 Rate group’s solidarity ability? 

 What changes do you expect from your team? 

 

Upon the above discussion with the Human Resource and 

Questionnaire feedback, we suggest possible team building solutions 

including activities that will be a strong remedy to the challenges 

facing our Client. This is when we draft a proposal of the fun filled 

shortlisted activities and submit it. 

2. Entry. During this step, an agreement is reached that Havy Tours and 

Travel Uganda Limited is the right company for the job and a contract 

is signed. 

3. Data collection. Here, data is obtained for purposes of determining the 

prevailing value structures and attitudes held by the group members, 

and diagnosing the strengths and weakness of the group, noting 

especially problems which may adversely affect the group’s 

effectiveness. 

4. Data feedback. In this step, we aggregate the information we 

collected into themes which may suggest needs, symptoms or problem 

areas that are adversely affecting individual or group performance at 

work. 

5. Action planning. In this step, we draw the team building script/work 

plan, many of vast arrays of techniques and team building exercises 

are lined up together depending on the data collected about the 

participants.  
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Our team building script will consist of the following segments. 

All our favourite fun-filled team-building activities are embedded under 

these ten segments: 

 Icebreakers. 

 Communication. 

 Productivity. 

 Strategy and Planning. 

 Building Interdependency and Trust. 

 Creative Thinking. 

 Problem Solving and Decision Making. 

 Morale Building. 

 Culture/Branding and Positive Work Environment 

 Leadership. 

  

6. Action implementation. It’s during this stage that the participants are 

hands on into the field or Adventure. This is normally done for Hours, A 

day or number of days out of the work place. Groups are tasked to 

develop an agenda for addressing each of the challenges set before 

them during the team building session. It is utilised to help the group 

discuss, analyse and determine priorities among the problems 

impeding their effectiveness. We always make sure that the 

results/solutions developed during the team building session are helpful 

back at the work place. When the games are finished, we always have 

a discussion with the teams about the session.  

 

These are some of the Questions we reflect on;  

 How did your role play into the team’s overall strategy? 

 What challenges did you face during the task executions? 

 How can you use the lessons you’ve learned to be more 

strategic in the workplace?  

 

Motivational Speaker or Counsellor’s questionnaire form 

 What is your basic demeanour and operating style? 

 What do people typically like and dislike about your 

personality? 

 How comfortable are you with interpersonal relationships? 

 Are you authentic and honest with others? 

 Can you make demands on people and do you keep your 

commitments? 

mailto:fun@havytours.com


 
 

 

 

Moonlight Towers 4th Floor, Suite F15 Nkrumah Road, Kampala-Uganda 

Tel: +256 393208565 / Mobile (Whatsapp): +256-773-064420 / +256-701-444020 

Facebook: Havy Tours / Email: fun@havytours.com / Web: www.havytours.com 

 

 How comfortable are you with the dark side of relationships - 

the side that’s full of conflict, competitiveness, anxiety, 

resentment, and self-interest? 

 Do you react differently with different groups of people? 

 

7. Evaluation. In this step, we write an evaluation report about the team 

participation, in this feedback report, we rate each individual’s 

capabilities and also identify areas of improvement. The purpose of this 

follow-up report is to review the team’s progress towards their 

previously agreed team building session upon objectives. 

 

TEAM DEVELOPMENT 

It is amazing how much people get done if they do not worry about who gets 

the credit. 

 

For the best results in team building, we always group employees into several 

teams. These Teams act as a safety blanket which allows for more efficient 

work and leaves room for less error. This is because; 

 Teams Produce a higher degree of success  

 We are certain that teams are collections of an organization’s 

best assets and this allows each member to bring a different 

asset to the group.  

 

OUR TEAM BUILDING MODELS 

We have tapped into several team building models available for addressing 

each of the wide variety of group problems. Each model is geared to 

addressing a different purpose as below; 

 

The Goal Setting Model 

The purpose of the Goal setting model is to energize the group to become 

more gaol and objectives oriented. There are three assumptions upon which 

the goal setting model is based 

a) Goal influence group and individual behaviour  

b) Goals influence the direction, coordination and amount of group effort 

c) Participation in the setting of goals increases the degree of 

commitment to and the motivation to work toward these goals (In this 

type of intervention, we utilise the development of individual and 

group goals and the identification of problems interfering with goal 

attainment as a basis for team building. Goals are set for end results 
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such as productivity. Sales or profit. Goals are reviewed intermittently to 

ensure their reliance and timelines. 

 

The interpersonal Model 

The underlying assumption of interpersonal model is that a group with few 

interpersonal problems can function more effectively as a team. During this 

model, Havy Tours will develop mutual support and trust, open 

communications and allow for a sharing of feelings. A climate is created in 

which conflict can be confronted and resolved and effectively decisions will 

be made by group members.  

We believe that increased cooperation and group cohesiveness will lead to 

higher commitment to group goals and enhance team effectiveness and 

productivity. 

 

Role Model.  

In the role Model, the group is viewed as a set of overlapping roles. A role is 

defined as a set of behaviours which a person in one position in the 

organisation feels obligated to perform and which other individuals in other 

positions expect him or her to perform. Much of the behaviour of individuals 

within the group can be understood by determining the individual’s 

perception of his or her Role, other’s roles and the interaction between them. 

The assumption is that each member of the group better understands his or 

her role and that of others, unnecessary competition, conflict and ambiguity 

will be reduced and more energy will be available for task-relevant 

behaviour. 

 

The Managerial Grid Model 

The purpose of this model is to develop the group to a 9, 9 culture (A pattern 

of management which simultaneously emphasizes concern for production 

and concern for people, through participation) 

To accomplish this, the group members are surveyed to identify the problems 

impeding individual and group performance. Employees are also asked to 

describe an ‘Ideal’ culture for their group. Discussions of real versus the ideal 

situation serve to identify problem areas which are then addressed by the 

group. 
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EXPECTED OUT COME 

• High degree of mutual trust 

• Mutual support characterized by a genuine concern for each other 

• Communications are open and honest 

• Mission and objectives are clearly understood by all members 

• Conflict is confronted and worked through 

• The organizational environment is characterized by supportive respect for 

individual differences 

• Crystal clear roles and common purpose 

• Accepted leadership 

• Effective team processes and Solid relationships. 

 

“Teams cannot be created, they must be built” 
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